SO GIAO DUC VA DA TAQ NINH BINH

BAN DIEU KHIEN CHIEN DICH: ;
KY THI TUYEN SINH LGP 10 THPT

Cam nang van hanh & Phan ludng trach nhiém toan tuyén
Nam hoc: 2026 - 2027 k

O Cap nhat ké hoach: Thang 3/2026 |
Trang théi: San sang trién khai
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Muc dich & Bo tiéu chuan cot loi

Muc tiéu chién luoc

Tuyén chon hoc sinh vao céac truong THPT cong lap/chuyén va phan luéng sau
THCS nam hoc 2026-2027. Cung cap co sd dir liéu cho hé thong GDTX, dan lap
va hoc nghé.

| |

Bao mat Minh bach Cong bang & Toi uu
tuyet doi toan dién Khach quan van hanh
Khong ro ri dé thi, Tur khau dang ky Panh gia dung Tiét kiém, hiéu

thi, bai thi. dén phtc khao. nang luc hoc sinh. qua, an toan.
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Quy mo hoat dong: Chuyén héa Dir liéu thanh Nang luc Van hanh

I 95 2.600
61 9 6 o Tong s6 Hoi dong coi thi | | g5 phang thi du kién

(89 Dai tra, 03 Chuyén, trén toan tinh

Téng s6 hoc sinh 4 03 Ngoai cong lap)
L, danghoclop9 | =

5 ..56 6’00 - | 8.900 || 1.700

| Du kién / Luc |u‘g‘ng an ninh, giém Can bo cham thi
| Thisinhdythi J thi & phuc vu coi thi (Hoat dong lién tuc

trong 07 ngay)
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Phan tach Luong thi: Pai tra vs. Chuyén

Hé Pai tra - Khong chuyén

]

Quy md: 89 Hoi déng thi

He Chuyeéen

AN
ﬂ i Quy md: 03 Hoi ddng thi

Thdai lugng bai thi: 120 phuat
(NglU van, Toan), 60 phut
(Ngoai ngli)

Thdai lugng bai thi: 150 phat
(Bai thi mén chuyén)

v

Pac thu: Van hanh dong
loat, quy mo I8n nhat.

6 2]

Pac thu ky thuat: Doi hoi ca
s3 vat chat dac thu (Thi Tin
hoc trén may, Thi ky nang néi
maon Ngoai ngl chuyén).
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Lich trinh Chién dich (22/5 - 25/5/2026)

22/5
(Khgi dong
& Rap moi)

Sang: Hop Chu

tich HD & Luc |

luGng an ninh

(08:00 - 10:00).

Chiéu (14:00):
Thi sinh lam thu
tuc du thi.

23/5

(Khai hoa)

Sang: NgU
van (120p).

Chiéu: Ngoai
ngl (60p).

j

a

24/5 (Ban le
& Phan luong)

Sang: Toan
(120p).

| chiéu: Thi néi

Ngoai ngu
chuyén (Tu
13:30).

b

25/5
(Mii nhon
Chuyén)
Sang: Bai thi
mon chuyén
(150p).

Chiéu: Lich du
phong.
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Ky luat Thei gian: Giai doan "Khéa nong" tai Phong thi

Ca Sang: Van / Toan / Chuyén Ca Chiéu: Ngoai ngir
07:50:
Cat tdi dé thi 14:20:
(Su giam sat Cat tui deé thi

cua thi sinh)

07:55: 14:25:
Bat dau phat dé Phat dé cho
cho thi sinh thi sinh
08:00: 14:30:
Chinh thure tinh Chinh thure tinh
gid lam bai gio lam bai

Yéu cau dong bo thoi gian tuyét doi trén toan bo 2.600 phong thi




Sc do Chi huy & Phan cap Tham quyén

s

UBND Tinh Ninh Binh
(Phé duyét K& hoach & Ban hanh Quyét dinh thanh lap Ban Chi dao)

¥

Sd Giao duc va Pao tao
(Co quan Thuong truc Hanh phap)

Héi déng . Héidéng Héi déng  Héi déng l
Ra dé thi Coi thi Cham thi Phuc khao

l

(Khu vuc céach ly (95 diém thi (Tap trung, 1 g ‘
tuyét doi) truc tiép) - du kién 7 ngay) J \ (Hau kiém) |
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Ma tran Trach nhiém (Cap Sé GDDT)

Chi dao/Phap ly Cong nghé

Phong QLCL [ & 1o T ot

. — Chi dao on tap, i 5

Truyén thong bao chi,
Thanh tra/Kiém tra

% g — Du toan, Thu phi,
_Nen tang DKDT
Phong CTHSSV V| truc tuyén, Phan V] Tiép sirc mua thi
meém quan ly
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Trong tam Van hanh: Phong Quan ly chat lugng (QLCL)

(- S

é% Phap ly & Chi dao An ninh Tuyén dau

Soan thao Quy dinh, thanh Xay dung phuong an van
lap Ban Chi dao, thiét lap chuyén an toan tuyét doi
Puong day nong ti€p nhan cho Dé thi va Bai thi. Khdp
L phan anh. noi vdi luc lugng Cong an. |

~ Dit liéu & Hau kiém

Hau can Pac thu

Quan ly diém in sao dé thi,
lam phach, cham thi. Dam
bao diéu kién @n & cho luc
 lugng tryc tiép.

Thong ké, phan tich dir liéu
ky thi, tham muu khen
thudng.
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Chuyén doi S6 & Mang lugi Truyén thong

, A A\
== «‘\ﬁ )

o— B —0
=)
$—— &
S Gt iy Mat tran Truyén thong & Giam sat
Ha tang S0 (Phong CTHSSV) (Vi phong S6)

( ) ( N

N&n tang dang Ky du thi truc tuyén 100%. Pau moi bao chi: Minh bach thong tin,

diém mdi ky thi.

\

—

' Phan mem quan Iy dong bo tir Dang ky ' Doan Kiém tra: Giam st chéo cac khau

{ Luc lwong Ho tro: Phoi hgp Doan Thanh nién trién khai “Tiép sirc mua thi”. ]
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Khép noi Co sd: Piém thi & Chinh quyén Pia phuong

Tai Diém thi Tai Dia phuong
(Céc truang THPT) (UBND Xa/Phudng & Truong THCS)

@ Chuan bi vat tu, phong ¢

) Cap tai khoan & Mét khau cho
dam bao quy chuan.

100% hoc sinh lap 9 DKDT.

Q Ra soat chéo ho so, minh

’ () Tuyén truyén phy huynh vé
ching uu tién/tuyén thang.

phi dich vu va diém mdi.

Q Tap huan nghiép vu cho - | Q Pam bao hoc sinh hoan thanh
Giam thi ndi bo. chuong trinh 16p 9 dung han.

— e

- =,
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Tong luan: Hé sinh thai Van hanh Hoan hao

Bao chimg Cong nghé & Quy trinh:
Dang ky truc tuyén khép kin, phan mem
quan ly cham thi loai bo sai s6t th cbng.

Bao chimg Nhan luc:
8.500 can bo dudc tap huan
chuyén sau, phan cong "Ro Hoc sinh

ngudi, rd viéc, ro tién do". & Bai thi

Bao chimg An ninh: Mang |udi giam
B sdt nhiéu I6p tir S6 GDBT, Thanh tra,
den Cong an dia phuong.

Ket luan: Mot co che van hanh tron tru tir cap Tinh den cap Xa dam bao
tuyet doi muc tieu: An toan - Nghiem tuc - Cong bang - Khach quan.
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